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[S&S 컨퍼런스] 고객중심 혁신 ´강력한 무기될 것´-서울대 김현철
 교수
- 도요타 고객을 기점으로 시스템 동기화 및 슬림화


- 고객 중심의 시스템 구축 ´불황극복과 호황시 강력한 무기될 것´


- 많이 파는게 아닌 적정히 파는것에 초점

기사입력: 2012-12-12 16:12  l  김종혁 기자 (webmaster@steelnsteel.co.kr)

 
"동일한 방식으로 경쟁기업(혹은 선두기업)을 이길 수 없다" 

서울대 김현철 교슈는 12일 ´S&S Steel Conference 2012´에서 "철강산업이 어려운 환
경에 놓인 것 같다. 불황을 어떻게 극복할 것인가가 가장 큰 이슈"라며 이같이 말했다.
 김 교수는 "동종업계에서 해결 방법을 찾을 수 있지만, 관련 산업이나 다른 기업에서

 그 방법을 찾을 수 있다"며 도요타의 혁신과 성장 방식을 설명했다. 

그는 "도요타가 일본에서 1위 기업이 아
니었다"며 도요타가 닛산을 누를 수 있었

던 이유는 불황과 위기가 올 때마다 혁신

을 추진했다는 점을 강조했다. 도요타는

 소량 다품종 생산 시스템에 따른 낭비 요
소를 제거하는 혁신을 추진한 이후,
 1940년 불황시 판매가 급격히 줄자 다시

 혁신을 추진했다.

"도요타는 많이 파는데 집중한 게 아니라,
 적정하게 파는 것을 추구했다. 이를 통해

 기업 전체를 동기화하고 슬림화 하는데

 중점을 뒀다. 이것이 닛산을 이길 수 있
는 결정적 원인이 됐다"고 분석했다.

그는 "도요타는 2위 업체로 시작해서 생
산량도 줄었지만, 고객을 꽉 잡고 생산과

 품질을 안정화 할 수 있었으며, 낭비도

철근, 이제는 유통이 ´갑´이다

철강업계, 여름철 생산원가 부담 커

스테인리스 가격 올라가 ´으리´!

前 금강제강 임윤용 대표 '법정구속

STS업계, 포스코 6월 가격 인상에

제강사, 미국산 철스크랩 거래 ´

대만 유스코 300계 STS 수출가격

현대제철 ´SHN강재´ 대안 부상

열연 유통업계, "올 실적 걱정된

잘나가는 판재 유통업체 '이유있

현대제철, 후판 판매 포트폴리오

(건설단신) 두산건설, 러시아 LN

건설 안전규제, 철강 후폭풍..철

포스코P&S, 다문화가정 편견·차

5월29일 당좌거래정지(없음)

http://www.steeldaily.co.kr/search/search_detail.asp?T_M_Code=130&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=9
http://www.steeldaily.co.kr/index.asp
http://www.steelnsteel.co.kr/
http://www.steeldaily.co.kr/member/login.asp
http://www.steeldaily.co.kr/member/m_info.asp?T_M_Code=130&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=1
http://www.steeldaily.co.kr/company/account.asp?T_M_Code=130&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=10
http://www.steeldaily.co.kr/ad/banner_link.asp?gu=http://www.eyard.net&cn=Sinsteel
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=10&D_F_Code=Main&Key_F01=&Key_F02=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=20&D_F_Code=Main&Key_F01=&Key_F02=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=30&D_F_Code=Main&Key_F01=&Key_F02=
javascript:;
http://www.steeldaily.co.kr/db/kor_price.asp?T_M_Code=510&cate=1
http://www.steeldaily.co.kr/news/n1_list.asp?T_M_Code=160&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/board/data_list.asp?T_M_Code=110&D_F_Code=Main&Key_F01=&Key_F02=
javascript:;
http://www.steeldaily.co.kr/board/head_com1.asp
http://www.steeldaily.co.kr/dic/dic_main.asp
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=10&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=20&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=30&D_F_Code=Main&Key_F01=&Key_F02=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=40&D_F_Code=Main&Key_F01=&Key_F02=
http://www.steeldaily.co.kr/news/n2_list.asp?T_M_Code=50&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n2_list.asp?T_M_Code=60&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n2_list.asp?T_M_Code=70&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n2_list.asp?T_M_Code=180&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/special1_list.asp?T_M_Code=150&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n1_list.asp?T_M_Code=160&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n2_list.asp?T_M_Code=170&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n2_list.asp?T_M_Code=220&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=80&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/n3_list.asp?T_M_Code=90&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/news/issue1_list.asp?T_M_Code=100&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steeldaily.co.kr/db/kor_price.asp?T_M_Code=510&cate=1
http://www.steeldaily.co.kr/board/data_list.asp?T_M_Code=110&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=
http://www.steelnsteel.co.kr/
http://www.steeldaily.co.kr/board/head_com1.asp
javascript:mclick(m_120);
javascript:mclick(m_130);
http://www.steeldaily.co.kr/ad/banner_link.asp?gu=http://www.dailtour.kr/&cn=dailtour
http://www.steeldaily.co.kr/index.asp
mailto:webmaster@steelnsteel.co.kr
javascript:ChangeStyle('p');
javascript:ChangeStyle('m');
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96934&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96916&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96910&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96922&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96939&T_M_Code=0&D_F_Code=Main&Key_F01=&Key_F02=&strURL=n3_list.asp
http://www.steelnsteel.co.kr/
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96999&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97002&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97002&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97002&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97002&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97002&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97002&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97002&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97001&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97001&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97001&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97001&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97001&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97001&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97001&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96996&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96997&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96997&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96997&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96997&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96997&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96997&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96997&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97000&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97000&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97000&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97000&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97000&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97000&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=97000&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96998&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96998&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96998&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96998&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96998&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96998&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96998&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96995&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96994&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96994&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96994&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96994&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96994&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96994&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96994&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=96993&Page=1&strURL=n3_list.asp&T_M_Code=130&D_F_Code=Main&Key_F03=8
mailto:mail@dongbang-metal.com


스틸데일리 - 인터넷 철강신문의 절대강자

http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83500[2014-05-30 오전 6:49:12]

 없애면서 원가 경쟁력이 높아졌다"며 이
같은 요인이 닛산을 이길 수 있는 배경이 됐다고 설명했다. 

김 교수는 "불황은 찬스다. 가장 좋은 것은 통폐합과 낭비를 없애는 것이며, 구조조정이

 필요하다"면서도 "그러나 무조건 절약하는 것은 아니다. 줄이면서도 다음에 무엇을 해
야할지를 기약해야 한다"고 강조했다. 

특히 고객 중심의 시스템 구축을 거듭 강조했다. "중요한 것은 고객을 꽉 잡는 틀을 만
드는 것이다. 지금 잡은 고객을 놓치지만 않아도 불황을 극복할 수 있다"며 "고객이 도
망가서 불황은 더 힘들다. 그러나 지금 고객을 잡으면 평생 떠나지 않는 관계를 맺을 수
 있다"며 ´이것이 불황 극복의 키(KEY)´라고 단언했다. 

김 교수는 "고객을 기점으로 회사의 시스템을 동기화하고, 고객을 기점으로 쓸모없는

 것을 없애야 한다"며 기업의 슬림화를 강조했다. 이를 통해 전 밸류 체인이 동기화 될
 수 있는 시스템을 구축해야 한다는게 그의 설명이다. 

그는 "고객 중심의 시스템을 구축으로 불황을 극복할 수 있으며, 이는 또 호황이 왔을

 때 강력한 무기가 될 수 있다"며 "이같은 혁신은 3위가 2위로, 다시 1위로 오를 수 있는

 기반이 될 것"이라고 전했다. 

[ⓒSteelDaily]
 

•철강사 부도! 사전에 방지, (조기경보+기업신용정보)를 한번에 보는 상품이 있다던데..

◇ 스틸데일리의 모든 컨텐츠(기사)는 저작권법의 보호를 받는 바, 무단 전재·복사·배포 등을 금합니다.

 관련기사보기

 [S&S 컨퍼런스] 가격대응으로는 어렵다-스틸앤스틸 김홍식대표 [2012/12/12 15:55]

 [S&S 컨퍼런스] "복합 불황의 시대로의 진입"-스틸앤스틸 서정헌 대표 [2012/12/12 13:38]

 [S&S 컨퍼런스] "에너지 가격 상승에 대비해야!"-딜로이트 글로벌스틸 [2012/12/12 13:35]

http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/ad/creport/main.asp
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83499&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83497&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83496&Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8


스틸데일리 - 인터넷 철강신문의 절대강자

http://www.steeldaily.co.kr/news/n_view.asp?NewsID=83500[2014-05-30 오전 6:49:12]

 

주소 : 서울 마포구 양화로10길 19, 501호(구: 서교동 395-172, 상록빌딩 5층 501호) ㅣ 통신판매번호: 서울아00089 ㅣ등록일: 2005.10.21


(주)스틸앤스틸 ㅣ 대표이사: 서정헌 ㅣTEL: 02-716-7794 ㅣ FAX: 02-716-9352 ㅣ Copyright Steel&Steel.Co.,Ltd. All Rights Reserved.

스틸데일리의 모든 콘텐트(기사)는 저작권법의 보호를 받은바, 무단 전재, 복사, 배포 등을 금합니다.

javascript:history.back();
http://www.steeldaily.co.kr/news/n3_list.asp?Page=1&T_M_Code=130&D_F_Code=Main&Key_F03=8
http://www.steelnsteel.co.kr/company/greeting.asp
http://www.steeldaily.co.kr/ad/ad.asp?T_M_Code=140&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=3
http://www.steelnsteel.co.kr/company/partner.asp
http://www.steeldaily.co.kr/company/aff.asp?T_M_Code=140&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=2
http://www.steeldaily.co.kr/company/privacy.asp?T_M_Code=130&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=13
javascript:;
http://www.steeldaily.co.kr/board/job_list.asp?T_M_Code=120&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=2
http://www.steeldaily.co.kr/sitemap/sitemap.asp?T_M_Code=130&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=12
http://www.steeldaily.co.kr/member/tax.asp?T_M_Code=130&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=11
http://www.steeldaily.co.kr/company/account.asp?T_M_Code=130&D_F_Code=Main&Key_F01=&Key_F02=&Key_F03=10
http://www.steelnsteel.co.kr/
javascript:;
http://www.steeldaily.co.kr/

	www.steeldaily.co.kr
	스틸데일리 - 인터넷 철강신문의 절대강자


	92aWV3LmFzcD9OZXdzSUQ9ODM1MDAA: 
	topform1: 
	strTopSearch: 




